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Omaha Area Intergroup OutReach (OAIO) Meeting Notes                                                    3/10/21                                                  

 

Four out of six committee members were present. 

 

Technology 

 

Central Office Email Addresses 

 

▪ The committee reviewed the preliminary list of possible email addresses for Central Office 

committees and offered additional suggestions.  

 

Action: 

 

▪ Shari will incorporate the suggestions and distribute an email list draft for further discussion at 

the next meeting. The draft will include the full email address examples for review. 

▪ Brian will distribute instructions on setting up and logging into the email system to the 

committee. 

▪ Larry is to send Shari a list of emails he thinks are missing. 

 

 

Webpage Development 

 

▪ Brian reported he is ready to begin discussions with interested participants in generating ideas 

for web pages and content. His plan is to pull current committee chairs and/or their 

recommended participants to meet the fourth Wednesday each month. 

 

▪ Brian encouraged Shari to continue reviewing Central Office webpages for best practices and 

forwarding the results to him. 

 

 

 

Resources 

 

Central Office Budget 

 

▪ The committee reviewed the available data of the past 5 fiscal budget years (proposed/actual 

expenditures) and discussed the lack of information. It was noted the Central Office’s 

QuickBooks was only hosted at the Central Office, limiting the Intergroup treasurer’s access. 

 

▪ The committee agreed that for the 2021-22 budget, any funding needed for this committee will 

be pulled through the Central Office budget. We anticipate a clearer picture of this committee’s 

financial needs by the next budget cycle. 
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Action: 

 

▪ Brian will contact a former Intergroup treasurer for possible access to past budgets. 

 

 

Depository 

 

▪ The committee discussed what appropriate data could be collected and managed for access. 

The initial conversation centered around the necessary electronic structure/system to host the 

data. Brian noted several depository samples are available to place on the website. 

 

Action: 

 

▪ Brian, Larry, and Shari will meet to discuss and select the best electronic depository option to 

use. Selection will be brought to the whole committee for input. 

 

 

Strategic Accomplishments 

 

▪ Shari reminded sub-committees to submit accomplishments (2-4 sentences) and the month 

completed so we can track our “small wins” as we move toward completing major objectives. 

Think big steps, not small steps getting to those big steps. 

 

For example, when she completes the website reviews for central offices, she may submit 

something like this: 

 

“Twenty-two cities’ central offices’ websites within cities of comparable city populations were 

reviewed, analyzed, and articulated for strengths. The written analysis for each website was 

then forwarded to the technology sub-committee to inform their web page design and content 

decisions.” (April 2012) 


